
! "!

!"#$%&'(")*&!+,%)$,-./0&
12$,2/$3&(4&5676&89%/()&8#$)*+:&!$,4(,;+)9$&<+)+#$;$)%:&+)*&'%+%$&="*#$%&

>-%/;+%$-&?$@%&'%$0-&

!,$0+,$*&4(,&A+)"+,B&5C:&5676&D$+*$,-./0&E(")9/F&;$$%/)#&

!

!

=,/$4/)#&1GH$9%/2$-&

• #$%&'%%!&()&*+,'-.!/&,$()!/0*)1-!+*23(24-)&*5!2*6$*7!-)1!-1-+,$6*!$)+',%5!

(',+',%!-)1!%&8*1'.*!

• 9*!3-4$.$-2!7$,8!!7(2:!,(!;*!&(4+.*,*1!$)!<="=!-)1!1*&$%$()%!,8-,!7$..!;*!2*>'*%,*1!

&

=+9I#,(")*&

?8*!@-2,)*2%8$+A%!*)-;.$)0!%,-,'*!2*>'$2*%!,8*!B*-1*2%8$+!C(')&$.!,(!')1*2,-:*!%$0)$3$&-),!

2*%+()%$;$.$,$*%!2*.-,*1!,(!+*23(24-)&*!4-)-0*4*),!-)1!-&&('),-;$.$,DE!!?8*%*!$)&.'1*F!

"E @2(6$1$)0!+2(02*%%!2*+(2,%!GHCI!J=EK"E!<L=!G-MM!

<E N*,,$)0!%,2-,*0$&!+2$(2$,$*%!-)1!;*)&84-2:%!GHCI!J=EK"E!<L=!G-MM!

LE /1(+,$)0!-)1!/++.D$)0!-&&('),-;$.$,D!4*-%'2*%!GHCI!J=EK"E!<L=!G-MM!

OE P-$),-$)!&(4+.*,*!-)1!&()%(.$1-,*1!3$)-)&$-.!$)3(24-,$()!GHCI!J=EK"E!<L=!G$MM!

QE R)6(.6$)0!,8*!+';.$&!-)1!$4+.*4*),$)0!*),$,$*%5!1*6*.(+!%,-)1-21%!-)1!+2(&*%%*%!,(!

1*,*24$)*!78*,8*2!$4+.*4*),$)0!*),$,$*%!-2*!,-:$)0!-&,$()%!&()%$%,*),!-)1!$)!

&(4+.$-)&*!7$,8!,8*!/&,$()!/0*)1-!GHCI!J=EK"E!LQ=M!

!!

R)!-11$,$()5!%,-,*!-0*)&$*%!2*%+()%$;.*!3(2!$4+.*4*),$)0!,8*!/&,$()!/0*)1-!-2*!,(!+2(6$1*!

,(!,8*!@-2,)*2%8$+!;D!S')*!"!(3!*-&8!*6*)T)'4;*2*1!D*-2!,8*$2!*%,$4-,*%!(3!,8*!-&,$()%!-)1!

,8*!;'10*,!)**1*1!$)!,8*!3(2,8&(4$)0!;$*))$'4!,(!$4+.*4*),!,8*$2!+(2,$()!(3!,8*!/&,$()!

/0*)1-E!!N,-,*!-0*)&$*%!-2*!-.%(!2*>'$2*1!,(!7(2:!7$,8!,8*!@-2,)*2%8$+!$)!1*6*.(+$)0!

;$*))$-.!;'10*,!2*>'*%,%!,(!-&8$*6*!&()%$%,*)&D!7$,8!,8*!/&,$()!/0*)1-!-)1!,(!;*!

%';4$,,*1!,(!,8*!U(6*2)(2!3(2!&()%$1*2-,$()!$)!,8*!;$*))$-.!;'10*,!+2(&*%%!GHCI!

J=EK"EL<=ME!

!

?(!4**,!,8*%*!2*>'$2*4*),%!,8*!@-2,)*2%8$+!;*0-)!1*6*.(+$)0!-!+*23(24-)&*!32-4*7(2:!

$)!<==J!'%$)0!,8*!V+*)!N,-)1-21%!3(2!C()%*26-,$()E!!P-)D!%,-:*8(.1*2%5!$)&.'1$)0!,2$;*%5!

0(6*2)4*),!-0*)&$*%5!-)1!$),*2*%,!02('+%!+-2,$&$+-,*1!$)!1*6*.(+4*),!-)1!2*6$*7!(3!

$),*2$4!7(2:!+2(1'&,%E!!?8*!@-2,)*2%8$+!-.%(!&(..*&,*1!3$)-)&$-.!$)3(24-,$()!()!%,-,*!

-0*)&D!*%,$4-,*1!;'10*,%!,(!$4+.*4*),!W*-2!?*24!/&,$()%!$)!,8*!/&,$()!/0*)1-!-%!$,!

&(4+.*,*1!,8*!<==J!N,-,*!(3!,8*!N(')1!2*+(2,E!!!

!

5676&3(,I&

R)!<="=5!,8*!@-2,)*2%8$+!+.-)%!,(!3'2,8*2!1*6*.(+!%$0)$3$&-),!+(2,$()%!(3!,8*!+*23(24-)&*!

4-)-0*4*),!%D%,*4!7$,8!%$X!2*.-,*1!+2(1'&,%E!!?8*%*!-2*F!!

!

"E J/)+F/K$&+&F/-%&(4&$9(-B-%$;&9(;0()$)%-L&?8$%!7(2:!$%!)**1*1!,(!8*.+!&()1'&,$)0!

,8*!,82*-,!2-,$)0%5!%*.*&,!*&(%D%,*4!2*+(2,$)0!$)1$&-,(2%5!-)1!%*,!*&(%D%,*4!(',&(4*!

,-20*,%E!!



! <!

<E J/)+F/K$&%.$&#,("0/)#-&(4&!"#$%&'(")*&%.,$+%-F!?8$%!7(2:!$%!)**1*1!%(!,8-,!,8*!

@-2,)*2%8$+!&-)!%*.*&,!,82*-,%!3(2!78$&8!,(!1*6*.(+!,82*-,!2*1'&,$()!(;Y*&,$6*%!-)1!

,-20*,%E!

ML N$2$F(0&+&-.(,%&F/-%&(4&%.,$+%&,$*"9%/()&(GH$9%/2$-&3/%.&%+,#$%-&+)*&

G$)9.;+,I-&4(,&-$2$,+F&/;0(,%+)%&%.,$+%-&%(&%.$&!"#$%&'(")*&$9(-B-%$;&

O)";G$,&)$$*-&%(&G$&*$%$,;/)$*PL&?8$%!7(2:!7$..!-.%(!$)&.'1*!&(4+.*,$)0!,8*!

2*%'.,%!&8-$)%!%,-2,*1!$)!<==JE&

QL '$%&0$,4(,;+)9$&;$+-",$-&4(,&566RS77&?$+,ST$,;&89%/()-U&&

QE !,(2/*$&-%+%$&+#$)9B&G"*#$%&+)*&9(-%&$-%/;+%/)#&#"/*+)9$F!!?8$%!7$..!$)&.'1*!

-E U'$1-)&*!,(!%,-,*!-0*)&$*%!%(!,8-,!;'10*,%!-)1!1*&$%$()!+-&:-0*%!3(2!,8*!

<=""T"L!;$*))$'4!-2*!1$2*&,*1!,(7-21!,8*!*&(%D%,*4!&(4+()*),%5!-&8$*6$)0!

,8*!,82*-,!2*1'&,$()!(;Y*&,$6*%5!-)1!8$08!+2$(2$,D!,82*-,!02('+%E!V,8*2!

-0*)&$*%!&-)!'%*!,8$%!$)3(24-,$()!-%!7*..E!

-E R)3(24-,$()!()!8(7!,(!+2*+-2*!&(%,!*%,$4-,*%!3(2!,8*!/&,$()!/0*)1-!+*2!

HCI!J=EK"EL<=!

;E V,8*2!R)3(24-,$()!%+*&$3$&!,(!<=""T"L!N,-,*!;'10*,!+2*+-2-,$()!

!

@2(1'&,%!32(4!,8$%!7(2:!7$..!-.%(!'%*1!,(F!

"E ND%,*4-,$&-..D!%8(7!,8*!.$):%!;*,7**)!;'10*,%5!+.-))$)05!2*%*-2&85!-)1!-&,$()%!,(!

$)3(24!%*,,$)0!+2$(2$,$*%!-)1!-..(&-,$)0!2*%('2&*%!,(!4(%,!*33*&,$6*.D!2*1'&*!,82*-,%!

-)1!$4+2(6*!,8*!&()1$,$()!(3!@'0*,!N(')1E!!

<E @2(6$1*!$)3(24-,$()!)*&*%%-2D!,(!0'$1*!3','2*!2*6$%$()%!,(!,8*!/&,$()!/0*)1-!

LE Z*.+!Y'%,$3D!-0*)&D!+2(02-4%5!-++2(-&8*%!-)1!;'10*,%!2*.-,*1!,(!@'0*,!N(')1!

2*&(6*2D!,(!V[P5!,8*!U(6*2)(2A%!V33$&*5!,8*!%,-,*!.*0$%.-,'2*5!-)1!,8*!\@/E!

OE @2(6$1*!$),*2$4!2*+(2,%!,(!,8*!@-2,)*2%8$+A%!B*-1*2%8$+!C(')&$.!()!+2(02*%%!$)!

$4+.*4*),$)0!)*-2!,*24!-&,$()%E!

QE C(4+.*,*!,8*!<=""!N,-,*!(3!,8*!N(')1!H*+(2,E!!

&

D$+*$,-./0&E(")9/F&,(F$-:&0,(9$--:&+)*&%/;$F/)$&

R)!<="=5!,8*!B*-1*2%8$+!7$..!;*!-%:*1!,(!4-:*!%*6*2-.!)*-2T!-)1!.()0*2T,*24!1*&$%$()%!()F!

-E /02**4*),!,(!'%*!,8*!.$%,!(3!*&(%D%,*4!&(4+()*),%5!0'$1-)&*!78$&8!*&(%D%,*4!

&(4+()*),%!3(2!78$&8!,(!1*6*.(+!(;Y*&,$6*%!-)1!,-20*,%5!-)1!*6*),'-.!-++2(6-.!

(3!,-20*,%!

;E ?8*!02('+$)0%!(3!,82*-,%!,(!@'0*,!N(')15!0'$1-)&*!()!78$&8!,82*-,%!3(2!78$&8!,(!

1*6*.(+!,82*-,!2*1'&,$()!(;Y*&,$6*%!-)1!,-20*,%5!-)1!-++2(6-.!(3!,82*-,!2*1'&,$()!

(;Y*&,$6*%!-)1!,-20*,%E!

!

@-2,$&$+-,$()!$)!,8*!C2(%%T@-2,)*2%8$+!7(2:!02('+%!$%!6*2D!$4+(2,-),E!H*&(44*)1-,$()%!

-;(',!,8*!&(4+()*),%!-)1!,8*!3$)-.!,82*-,!02('+$)0%!7$..!;*!1$%&'%%*1!-,!,8*!P-2&8!

B*-1*2%8$+!C(')&$.!4**,$)0E!!I(2:!()!,8*!,82*-,!2*1'&,$()!(;Y*&,$6*%!7$..!;*0$)!$)!*-2)*%,!

%,-2,$)0!$)!/+2$.E!!N,-33!-),$&$+-,*%!,8-,!,8*!B*-1*2%8$+!C(')&$.!7$..!1$%&'%%!12-3,%!,82*-,!

2*1'&,$()!(;Y*&,$6*%!$)!S')*!-)1!4-:*!-!3$)-.!1*&$%$()!$)!N*+,*4;*2E!\&(%D%,*4!,-20*,%!7$..!

;*!$1*-..D!;*!1*&$1*1!'+()!;D!,8*!*)1!(3!,8*!<="=E!!!



2010 Performance Management Products and Work Flow

Components

Finalize List

Threat Grouping

Reporting Indicators

Final Results Chains

Develop
Ecosystem Objectives

and targets

Develop ecosystem 
monitoring and reporting

system including reporting
indicators

Finalize Threat Grouping

Revise Results Chains
based on Comments

and team suggestions

Revise based
on comments

and team
suggestions Revise list definitions

based on comments
and team

suggestions

Threat 
Reduction 
Objectives

Decide which 
Threats will have 

TROs only 

Identify boxes on
Result Chains where TROs 

will attach

  Develop Draft TROs

3. C. Final TROs

Finalize Threat 
List and Definitions

Set Threat/
Component Pairs

Threat Grouping

Results Chains

Component List

List of Ecosystem 
Objectives and Targets

List of agreed upon
measures

2009-11 NTA
Performance 

Measures

= products

= on timeline

1

1a

1b

1c

3a

3b

3c

2 3 4



2010  Timeline for Action Agenda, Performance 
Management System and Budget Guidance Next Steps

Performance Deliverable
1. Components

 a. Select components

 b. Select reporting indicators

 c. Set ecosystem targets

2. Complete threat groupings

3. Threat reduction objectives

 a. Finalize results chains

 b. Draft threat reduction objectives

 c.  Finalize threat reduction objectives

4. Develop performance measures for 2009-11 NTA’s

Budget Deliverables
5. Provide Budget Guidance

 a. Issue draft budget guidance

 b. Issue final budget guidance if needed 

6. Agencies provide estimates of Action Agenda costs

7. PSP works with agencies on biennial budget reqests

8. Agencies submit biennial budget requests

2010 Science Update Deliverables
9. Complete chapters

10. Complete sythesis document

Action Agenda Update Deliverables
11.Revise strategies per statute

FebJan Mar Apr May Jun Jul Aug Sep Oct Nov



Inputs 

Outputs 

•!  Action Agenda 20XX: 
priorities, strategies and 

actions, incorporating revisions 
to the previous version(s) 

•!  State of the Sound 20XX 

•!  Science synthesis document (this 

could be post-2010 iterations of the 

Science Update) 

•!  Current Open Standards 

application products: components/

attributes, threat definitions and 

ratings/tiers, action outputs, threat 

reduction objectives, component 

objectives 

•!   Current reporting Indicators 

(distinguished from the broader set 

of components, attributes, or 

indicators being tracked) 

•!   Action Tracking results 

State of the Sound 20XX+2 

Action Agenda 20XX+2: priorities, 
strategies and actions, 

incorporating revisions to the 
previous version(s) 

Action 

Agenda 
performance 

assessment 

Budget 
guidance 

Program 
guidance 

Process 

•!   Monitoring program products: 

addressing action outputs, threat 

objectives, component objectives 

Biennial Science Work Plan 
20XX+2 

Action Agenda Assessment and Adaptation Conceptual Approach 

!"!#"!$%



!"#$$%&'"()*"$+,-./#"0.1"#2-.3("24(2"*.

.

56.&789:8;<=!7.;<=<17;7=>.98<;7/:8?.%.3('@@.A*'BC.!"#$%&'()&*+,-./"0(,"&1234"-&&567)587)966:.:76);7;)566<&

!"#$#%&'()&*+&"%,-$(

=2"%20>,$?&@+3-A$BC.!$"-"&C"B2D&/"0(,"&E+-F>F""0%D&'(2#2&'"G34"&

H@IJ&K2%&'(30%2#"-(&L"B()&*+>,&I"B%$MD&K+4&H"(+-&L"B()&/$A,"2B&NOBG+MD&*"AP32>&Q,$(2D&@+3-A$B4"-&!"#2&'+420>&L"B()&12$B&R"B"-%MD&

'2-"(+0&S,$B&N+AG2T2BB20&

'A$2-A2&S"-2BC.K0$-"&Q2BB4"-D&I$BB&="U$+>"D&L"B()&K+4&=2>A,$-2M&

.

D6.>E87<>3.>:.7!:3F3>7;.E7<A>E.%.3('@@.A*'BC.'A+((&N2%4"-&&:76)V5<)<;;9&

!"#$#%&'()&*+&"%,-$(

=2"%20>,$?&@+3-A$BC.I$BB&Q$BG20>+-D&!"-&WX12"B&

H@IJ&!"#2&Y20020"D&E2-&I20F&L"B()&/"0O&/","TTOMD&I$BB&!2Z2OD&@+44$>>$+-20&S2(20&C+B%4"0G&L"B()&I0$%F2(&/+0"-&+0&1"G$&'(2#2->MD&

@+44$>>$+-20&'(2#2&I"320&

'A$2-A2&S"-2BC.*"-&12Z(+-D&I+U&*+,->(+-D&L"B()&*+2&C"O%+>M&

.

G6.H;&A7;7=><>H:=.3>8<>71H73.%.3('@@.A*'BC.@,0$>&K+Z->2-%&&:76);7;)566V&

!"#$#%&'()&*+&"%,-$(

=2"%20>,$?&@+3-A$BC.'(2#2&'"G34"D&I$BBO&[0"-G&*0)&L"B()&K200O&Q0$F,(MD&I$BB&N3AG2B>,"3>&

H@IJ&@+44$>>$+-20&'(2#2&K,"0$-F20&L"B()&@+44$>>$+-20&'(2#2&I"320MD&'"4&R-%20>+-D&I"00O&K,+4D&K2%&'(30%2#"-(&L"B()&*+>,&I"B%$MD&

!"#2&Y20020"D&!"#2&S22B20&

'A$2-A2&S"-2BC.*+,-&'("0GI.*+2B&I"G20&L"B()&I+U&*+,->(+-M&

.

J6.3:!H<A.<=K.:L>87<!E.3>8<>71H73..%.3('@@.A*'BC.=O-%"&N"->B2O.[0"-G&/2-%$\"U"B&:76);7;)56];.:76)V5<)<;77&

!"#$#%&'()&*+&"%,-$(

=2"%20>,$?&@+3-A$BC./"0(,"&E+-F>F""0%D&I$BB&Q$BG20>+-D&!"-&W^12"B&

H@IJ&*"AP32>&Q,$(2D&K20$&E$-FD&I$BB&!2Z2OD&N"-%O&E$-B2O&

'A$2-A2&S"-2BC.K0$-"&Q2BB4"-D&K+4&=2>A,$-2D&L"B()&_>,"&`"0"-">$M&

.

M6.9H=<=!7.<=K.9L=KH=1.%.3('@@.A*'BC.*$4&@",$BB&&:76)V<;)<;;6&

!"#$#%&'()&*+&"%,-$(

=2"%20>,$?&@+3-A$BC.!$"-"&C"B2D&!"-&W^12"B&

H@IJ&!"#$%&K0+3((D&E2-&I20FD&@+44$>>$+-20&S2(20&C+B%4"0G&L"B()&I0$%F2(&/+0"-D&1"G$&'(2#2->MD&@+3-A$BZ+4"-&*2"--2&I30U$%F2D&

*"AP32>&Q,$(2D&B+A"B&F+#(&KI!&

'A$2-A2&S"-2BC.K$4&a3$--D&*+2B&I"G20&&


